Adopted by the Board of Directors on February 17.2011


Fundraising Policy of The Spina Bifida Association of Washington State (SBAWS)

Donor Relations Policy

The SBAWS shall:

· take care to ensure that all solicitation materials are accurate and correctly reflect the organization’s mission and use of solicited funds.

·  take care to ensure that donors receive informed, accurate and ethical advice about the value and tax implications of contributions.

· take care to ensure that contributions are used in accordance with donors’ intentions.

· take care to ensure proper stewardship of philanthropic contributions, including timely reports on the use and management of such funds.

· obtain explicit consent by the donor before altering the conditions of contributions.

Confidentiality of Donors Policy

The SBAWS:
· must provide in writing, no less than one time per year, a means for donors, both new and continuing, to inform the Chapter if they do/or do not want their name and/or address and phone number shared inside and/or outside of the SBAWS.  This includes annual report acknowledgement, PR/communications, as well as donor sharing information with other organizations for any purpose including but not limited to direct mail, event solicitation, educational symposia, etc.  This standard is required to protect the donor’s right to confidentiality.  This may be in the form of a check off box.  

· must provide a clear, prominent and easily accessible privacy policy through electronic or other mail and on the web site that tells donors/ visitors what information, if any, is being collected about them by the charity and how this information will be used; how to contact the Chapter to review personal information collected;  how to request corrections; how to inform the charity if they do not want his/her personal information to be shared outside of the Chapter;.  

· must follow through on expressed donor restrictions on all gifts.

·  must remove, as requested, addresses and phone numbers on any contact lists as the donor advises.

·  must announce its privacy policy in electronic or other mail and on the web site which is easily accessible.

Gift Acceptance Policy and Guidelines

Policy

Spina Bifida Association of Washington State , (hereinafter referred to as SBAWS)  a nonprofit organization organized under the laws of the State of Washington encourages the solicitation and acceptance of gifts to SBAWS for purposes that will help SBAWS to further and fulfill its mission.  The following policies and guidelines govern acceptance of gifts made to SBAWS or for the benefit of that organization or any of its affiliates or programs.  
Purpose

The Board of Directors of SBAWS and its staff solicit current and deferred gifts from individuals, corporations, and foundations to secure the future growth and missions of SBAWS.  It is the purpose of these policies and guidelines to govern the acceptance of gifts by SBAWS and to provide guidance to prospective donors and their advisors when making gifts to SBAWS.  The provisions of these policies shall apply to all gifts received by SBAWS for any of its programs or services.

Use of legal counsel

SBAWS shall seek the advice of legal counsel in matters relating to acceptance of gifts where appropriate.  Review by counsel is recommended for:
a. Review of closely held stock transfers that are subject to restrictions or buy-sell agreements.

b. Review of documents naming SBAWS as Trustee.

c. Review of all gifts involving contracts, such as bargain sales or other documents requiring SBAWS to assume an obligation.

d. Review of all transactions with potential conflict of interest.

e. Such other instances in which use of counsel is deemed appropriate by the Executive committee.

Board role in gift acceptance

 The executive committee is charged with:
a. Reviewing and oversight of the gift acceptance process.

b. Screening and analyzing gifts of non-marketable property, as designated by these policies.

c. Making recommendations to the Board on gift acceptance of non-marketable property gifts where appropriate.

Ethics and Conflict of Interest

All prospective donors shall be strongly urged to seek the assistance of personal legal and financial advisors in matters relating to their gifts and the resulting tax and estate planning consequences.  SBAWS will comply with its Conflict of Interest Policies as well as the Model Standards of Practice for the Charitable Gift Planner promulgated by the National Committee on Planned Giving, in acceptance, management, and sale of gifts.
Restrictions on Gifts

SBAWS will accept unrestricted gifts, and gifts for specific programs and purposes, provided that such gifts are not inconsistent with its stated mission, ethics, purposes, and priorities.  SBAWS will not accept gifts that are too restrictive in purpose.  Gifts that are too restrictive are those that violate the terms of the corporate charter, gifts that are too difficult to administer, or gifts for purposes outside the mission of SBAWS.  All final decisions on the restrictive nature of a gift, and its acceptance or refusal, shall be made by the Executive Committee of SBAWS upon the written recommendation of the CEO.
Types of Gifts

The following gifts are acceptable:

· Cash

· Tangible Personal Property

· Securities

· Real Estate

· Remainder Interests in Property

· Oil, Gas, and Mineral Interests

· Bargain Sales

· Life Insurance

· Charitable Gift Annuities

· Charitable Remainder Trusts

· Charitable Lead Trusts

· Retirement Plan Beneficiary Designations

· Bequests

· Life Insurance Beneficiary Designations

· Other Miscellaneous Gifts

The following criteria govern the acceptance of each gift form.  All gifts should be sold as quickly as possible upon receipt to realize the donor’s gift value unless the item is donated for use by SBAWS in its operation or the operation of its affiliates.

Cash:  Cash is acceptable in any form.  Checks shall be made payable to SBAWS and shall be delivered to SBAWS’s administrative offices.

Tangible Personal Property:  All other gifts of tangible personal property shall be examined in light of the following criteria:

· If the property will be used by SBAWS, the cost of insurance, transportation, maintenance, and other expenses should be identified.

· If the property will be sold, the market for sale should be determined, together with the costs of holding and delivering the property for sale.

· If restrictions are placed on the use, display, or sale of the property, the committee should determine if those are reasonable.

The final determination on the acceptance of other tangible property gifts shall be made by the Executive committee of SBAWS upon the written recommendation of the CEO. 

Securities: SBAWS can accept both publicly traded securities and closely held securities.  

Publicly Traded Securities: Marketable securities may be transferred to an account maintained at one or more brokerage firms or delivered physically with the transferor’s signature or stock power attached. As a general rule, all marketable securities shall be sold upon receipt unless otherwise directed by the Business and Finance Committee.  In some cases marketable securities may be restricted by applicable securities laws or the donor; in such instance the final determination on the acceptance of the restricted securities shall be made by the Executive committee of SBAWS upon the written recommendation of the CEO.

Closely Held Securities:  Closely held securities, which include not only debt and equity positions in non-publicly traded companies but also interests in LLPs and LLCs or other ownership forms, can be accepted subject to the approval of the Executive committee of SBAWS upon the written recommendation of the CEO.  Criteria for review of the gift includes the following questions:

The security should be reviewed for restrictions that prevent or hinder a timely sale of the asset.  A market for the security should be identified.  The form of the security should be reviewed to determine if the asset will generate unrelated business income to SBAWS, or create an unanticipated tax result for the donor.

If potential problems arise on initial review of the security, further review and recommendation by an outside professional may be sought before making a final decision on acceptance of the gift.  The final determination on the acceptance of closely held securities shall be made by the executive committee of SBAWS upon the written recommendation of the CEO and legal counsel where necessary. Every effort will be made to sell non-marketable securities as quickly as possible.

Real Estate:  Gifts of real estate may include developed property, undeveloped property, or gifts subject to a prior life interest.  Prior to acceptance of real estate, the donor shall provide SBAWS with an environmental inspection report (from a firm approved by SBAWS) reflecting that the property is not environmentally damaged. The cost of the environmental audit shall generally be an expense of the donor.

Where appropriate, a title binder shall be obtained by SBAWS prior to the acceptance of the real property gift.  The cost of this title binder shall generally be an expense of the donor.

Prior to acceptance of real property, the gift shall by approved by the executive committee of SBAWS upon the written recommendation of the CEO and by SBAWS’s legal counsel.  Criteria for acceptance of the property shall include:

If the property is to be used in operations or programs, SBAWS should determine the cash flow required to hold the property.  If the property is to be sold, an investigation of the marketability of the property should be made.

Restrictions, reservations, easements, or other limitations associated with the property should be identified. Carrying costs, including insurance, property taxes, mortgages, or notes, etc., associated with the property should be identified. SBAWS should have a current environmental inspection indicating that the property is environmentally clean.

Remainder Interests In Property:  SBAWS will accept a remainder interest in a personal residence, farm, or vacation home subject to the provisions of the acceptance of gifts of real estate as described above. The donor or other occupants may continue to occupy the real property for the duration of the stated life.  At the death of the donor, SBAWS may use the property or reduce it to cash.  Where SBAWS receives a gift of a remainder interest, expenses for maintenance, real estate taxes, and any property indebtedness are to be paid by the donor or primary beneficiary.

Oil, Gas, and Mineral Interests:  SBAWS may accept oil and gas property interests, where appropriate, provided however that SBAWS will not accept working interests.  Prior to acceptance of an oil and gas interest the gift shall be approved by the Executive committee upon the written recommendation of the CEO, and if necessary, by the SBAWS’s legal counsel.  Criteria for acceptance of the property shall include:

· Gifts of surface rights should have a value of $20,000 or greater.

· Gifts of oil, gas and mineral interests should generate at least $3,000 per year in royalties or other income (as determined by the average of the three years prior to the gift).

· The property should not have extended liabilities or other considerations that make receipt of the gift inappropriate

· The donor must provide a legal and/or environmental review to ensure that SBAWS has no current or potential exposure to environmental liability.

Bargain Sales:  SBAWS will enter into a bargain sale arrangement in instances in which the bargain sale furthers the mission and purposes of SBAWS.  All bargain sales must be reviewed and recommended by the Executive Committee upon the written recommendation of the CEO.  Factors used in determining the appropriateness of the transaction include:

SBAWS must obtain an independent appraisal substantiating the value of the property.

If SBAWS assumes debt with the property, the debt ratio must be less than 50% of the appraised market value.  SBAWS must determine that it will use the property, or that there is a market for sale of the property allowing sale within 12 months of receipt.  SBAWS must calculate the costs to safeguard, insure, and expense the property (including property tax, if applicable) during the holding period. 

Life Insurance:  SBAWS must be named as both beneficiary and irrevocable owner of an insurance policy before a life insurance policy can be recorded as a gift.  The gift is valued at its interpolated terminal reserve value, or cash surrender value, upon receipt.  If the donor contributes future premium payments, SBAWS will include the entire amount of the additional premium payment as a gift in the year that it is made.  

If the donor does not elect to continue to make gifts to cover premium payments on the life insurance policy, SBAWS may:

· Continue to pay the premiums.

· Convert the policy to paid-up insurance.

· Select an alternative investment option.

· Surrender the policy for its current cash value.

Charitable Gift Annuities:  SBAWS may offer charitable gift annuities.  The minimum gift for funding shall be $10,000.  SBAWS CEO may make exceptions to this minimum.  The minimum age for life income beneficiaries of a gift annuity shall be 55.  Where a deferred gift annuity is offered, the minimum age for life income beneficiaries shall be 55. No more than two life income beneficiaries will be permitted for any gift annuity.

· Annuity payments may be made on a quarterly, semi-annual, or annual schedule. SBAWS CEO may approve exceptions to this payment schedule.

· SBAWS will not accept real estate, tangible personal property, or any other illiquid asset in exchange for current charitable gift annuities.  SBAWS may accept real estate, tangible personal property, or other illiquid assets in exchange for deferred gift annuities so long as there is at least a 5 year period before the commencement of the annuity payment date, the value of the property is reasonably certain, and the CEO of SBAWS approves the arrangement.

· Funds contributed in exchange for a gift annuity shall be set aside and invested during the term of the annuity payments.  Once those payments have terminated, the funds representing the remaining principal contributed in exchange for the gift annuity shall be transferred to SBAWS’s general endowment funds, or to such specific fund as designated by the donor.

Charitable Remainder Trusts:  SBAWS may accept designation as remainder beneficiary of a charitable remainder trust with the approval of the Executive committee of SBAWS upon the written recommendation of the CEO.  SBAWS will not accept appointment as Trustee of a charitable remainder trust. 

Charitable Lead Trusts:  SBAWS may accept a designation as income beneficiary of a charitable lead trust.  The Board of SBAWS will not accept an appointment as Trustee of a charitable lead trust. 

Retirement Plan Beneficiary Designations:  Donors and supporters of SBAWS shall be encouraged to name SBAWS as beneficiary of their retirement plans.  Such designations shall not be recorded on the books of SBAWS until such time as the gift is irrevocable. Where the gift is irrevocable, but is not due until a future date, the present value of that gift may be recorded at the time the gift becomes irrevocable.

Bequests:  Donors and supporters of SBAWS shall be encouraged to make bequests to SBAWS under their wills and trusts.  Such bequests shall not be recorded on the books of SBAWS until such time as the gift is irrevocable. Where the gift is irrevocable, but is not due until a future date, the present value of that gift may be recorded at the time the gift becomes irrevocable.

Life Insurance Beneficiary Designations:  Donors and supporters of SBAWS shall be encouraged to name SBAWS as beneficiary or contingent beneficiary of their life insurance policies.    Such designations shall not be recorded on the books of SBAWS until such time as the gift is irrevocable. Where the gift is irrevocable, but is not due until a future date, the present value of that gift may be recorded at the time the gift becomes irrevocable.

Miscellaneous Provisions

Securing appraisals and legal fees for gifts to SBAWS:  It shall be the responsibility of the donor to secure an appraisal (where required) and independent legal counsel for all gifts made to SBAWS.

Valuation of gifts for development purposes:  SBAWS shall record a gift received by SBAWS at its valuation for gift purposes on the date of gift.   

Responsibility for IRS Filings upon sale of gift items:  The accounting consultant of SBAWS is responsible for filing IRS Form 8282 upon the sale or disposition of any asset sold within two years of receipt by SBAWS where the charitable deduction value of the item was greater than $5,000.  SBAWS must file this form within 125 days of the date of sale or disposition of the asset.  Form 8282 with Filing Instructions is attached as an appendix to these policies.

Acknowledgement of all gifts made to SBAWS and compliance with the current IRS requirements in acknowledgement of such gifts shall be the responsibility of management.  IRS Publication 561 Determining the Value of Donated Property and IRS Publication 526 Charitable Contributions are to these policies as an Appendix.

Generally Accepted Principles of Fund Development

The SBAWS will make mevery attempt to adhere to the principles listed below:

The Association of Fundraising Professionals (AFP) exists to foster the development and growth of fundraising professionals and the profession, to promote high ethical standards in the fundraising profession and to preserve and enhance philanthropy and volunteerism. 

Members of AFP are motivated by an inner drive to improve the quality of life through the causes they serve.  They serve the ideal of philanthropy; are committed to the preservation and enhancement of volunteerism; and hold stewardship of these concepts as the overriding principle of their professional life.  They recognize their responsibility to ensure that needed resources are vigorously and ethically sought and that the intent of the donor is honestly fulfilled.  To these ends, AFP members embrace certain values that they strive to uphold in performing their responsibilities for generating philanthropic support.

AFP members aspire to: 
· practice their profession with integrity, honesty, truthfulness and adherence to the absolute obligation to safeguard the public trust; 

· act according to the highest standards and visions of their organization, profession and conscience; 

· put philanthropic mission above personal gain; 

· inspire others through their own sense of dedication and high purpose; 

· improve their professional knowledge and skills, so that their performance will better serve others; 

· demonstrate concern for the interests and well being of individuals affected by their actions; 

· value the privacy, freedom of choice and interests of all those affected by their actions; 

· foster cultural diversity and pluralistic values, and treat all people with dignity and respect; 

· affirm, through personal giving, a commitment to philanthropy and its role in society; 

· adhere to the spirit as well as the letter of all applicable laws and regulations; 

· advocate within their organizations, adherence to all applicable laws and regulations; 

· avoid even the appearance of any criminal offense or professional misconduct; 

· bring credit to the fundraising profession by their public demeanor; 

· encourage colleagues to embrace and practice these ethical principles and standards of professional practice; and 

· be aware of the codes of ethics promulgated by other professional
organizations that serve philanthropy.

Standards of Professional Practice
Furthermore, while striving to act according to the above values, AFP members agree to abide by the AFP Standards of Professional Practice, which are adopted and incorporated into the AFP Code of Ethical Principles.  Violation of the Standard may subject the member to disciplinary sanctions, including expulsion, as provided in the AFP Ethics Enforcement Procedures. 

Professional obligations 
1. Members shall not engage in activities that harm the member’s organization, clients, or profession.

2. Members shall not engage in activities that conflict with their fiduciary, ethical and legal obligations to their organizations and their clients.

3. Members shall effectively disclose all potential and actual conflicts of interest; such disclosure does not preclude or imply ethical impropriety.

4. Members shall not exploit any relationship with a donor, prospect, volunteer or employee for the benefit of the member or the member’s organization.

5. Members shall comply with all applicable local, state, provincial, federal, civil and criminal laws.

6. Members recognize their individual boundaries of competence and are forthcoming and truthful about their professional experience and qualifications.

Presentation of information 
7. Members shall not disclose privileged or confidential information to unauthorized parties.

8. Members shall adhere to the principle that all donor and prospect information created by, or on behalf of, an organization is the property of that organization and shall not be transferred or utilized except on behalf of that organization.

9. Members shall give donors the opportunity to have their names removed from lists that are sold to, rented to, or exchanged with other organizations.

10. Members shall, when stating fundraising results, use accurate and consistent accounting methods that conform to the appropriate guidelines adopted by the American Institute of Certified Public Accountants (AICPA)* for the type of organization involved. (* In countries outside of the United States, comparable authority should be utilized.)

Compensation 
11. Members shall not accept compensation that is based on a percentage of contributions; nor shall they accept finder’s fees.

12. Members may accept performance-based compensation, such as bonuses, provided such bonuses are in accord with prevailing practices within the members’ own organizations, and are not based on a percentage of contributions.

13. Members shall not pay finder’s fees, or commissions or percentage compensation based on contributions, and shall take care to discourage their organizations from making such payments.
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